Sacramento Fellowship of Narcotics Anonymous

Area Service Committee Agenda
for October 3, 2007

Please make sure you initial the
sign-in sheet & note schedule / GSR
changes, announcements,
problems you need help with, &
brainstormina topics. Thanks!

I. Call to Order at George Sim Community Center

6207 Logan St, Sacramento at 7:00 pm

Il. Prayers & Principles

A 4

A. NA Service Prayer NA Service Prayer

B. 12 Traditions of Narcotics Anonymous God, grant us knowledge that we may serve
according to Your Divine precepts. Instill in us

C. 12 Concepts for NA Service
a sense of your purpose. Make us servants of

I1l. General Session your will and grant us a bond of selflessness,
that this may truly be your work, not ours- -
A.  Welcome New Groups/GSRs in order that no addict, anywhere, need die

B. Thanks to GSRs ending their terms of service from the horrors of addiction.

. Adapted from the NA Basic Text, page xvi
C. Reports from Admin. P pag

* Chair  Treasurer/Asst Treasurer * RCMs
« Vice Chair « Policy & Procedures e Lit Coordinator

e Admin Assistant

D. Roll Call & Group Reports
E. Review/approve minutes from 9/5/2007

IV. Brainstorming Session (aka open forum)

V. Decision Session
Proposal 1: To offer to host CAR Assembly Workshop next spring

Proposals from the floor?

>
>
>

V. Update from our Treasurer

V1. Close by 9:30 with the “We” Version of the Serenity Prayer
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Chairperson’s Report to the October 3, 2007 Area Service Committee of SacFNA

It’s an Exciting Time to Serve!

In the coming weeks, task-oriented working groups will set out to accomplish the three Public
Relations tasks identified at the last ASC and we’ll hold our first FUN-raiser. Cool!

Please forgive me and accept my amends...

I sincerely apologies for misplacing a few of the volunteer contact lists collected last spring. Thank
you for helping me to right that wrong by passing around another list and announcing opportunities
to help with the Spaghetti Dinner and PR tasks.

Meeting w/ARANA on Sharing Services

The final meeting of the ARANA ad hoc group exploring shared services was held this month. Below,
you'll find excerpts from the final report which will be considered at American River’'s ASC meeting
next Friday. It's my understanding that next steps would include a motion from one of their GSRs
which will likely be referred to groups. Our November ASC falls after American River’s in November,
so we should have something to report and consider next month.

Excerpts from the Shared Services ARANA Ad hoc Committee Report

It’'s recommended that all shared solutions would be on a trial basis to be reviewed at the
ARANA yearly inventory.

3 OPTIONS FOR SCHEDULES:

>» Schedule contents stay the same with one exception on the header/ title -- a one line
acknowledgement for the Sacramento Fellowship on the schedule title. Areas will be
billed separately. (This solution was the most favored by the committee for fulfilling
our primary purpose and promoting responsible use of NA funds.)

> Generic title, contents stay the same and separate billing.

>» Two separate schedules with same info, separate subcommittees and separate
headers. Separate billing.

2 OPTIONS FOR PHONELINES:
> 1 phone# for both areas. Both areas share costs 50/50. Sacramento Fellowship would
elect a liaison for the purpose of communicating with the ARANA to keep the schedule
up to date. Change the recording on the hotline to acknowledge the Sac Fellowship.
(It was the general consensus that this solution best served our primary purpose.)
> Complete separation.

3 OPTIONS FORH & I:
> 1 Committee with shared costs prorated based on # of NA meetings within each area.
Budget to be approved by both areas.
> 1 committee for the 2 areas to share all H&I literature costs 50/50.
> 2 separate committees with agreed boundaries with a gradual redistribution of
facilities.

Relatedly...

American River has established another ad hoc committee to revisit the geographic boundaries they
suggest in their guidelines. Doing so need not effect what ASC any group chooses to be served by since all
groups are autonomous. | will attend the committee’s second meeting on the 4t Monday of October, as
requested.

In service,

PamelaT. -- —
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October ASC
SacFNA Vice-Chair Report

| attended our admin meeting in September, where we worked on developing a budget
which will be discussed later. Included in the budget are expense items associated with
the three public relations tasks that we decided last month to pursue.

As a starting point for these activities, | have arranged for meeting space the second
Tuesday of October (Oct 9™) and November (Nov 13™) from 7 — 8:30 at 2620 Capitol
Ave (Trinity Church). Please announce these at all meetings so we have volunteers who
are interested in working on these activities. Flyers are available for GSRs to take back to
their meetings.

Any questions?
Thanks for letting me be of service.

Eric K
Vice-Chair

Administrative Assistant’s Report

I want to remind folks about Roll Call — you will be counted as absent if you fail to
respond when your group name is called. 1 don’t know who shows up late, nor do | know
if you are out smoking or otherwise not in the room to answer when your group is called.

There were a lot of GSR changes last month and two new groups joined us. Changes are
highlighted in the Roll Call list on the last pages of the Agenda packet. Please check to
be sure that all information is correct and let me know BY CORRECTING THE GROUP
SIGN IN SHEET if changes need to be made.

If you have an email address and have not provided it to us, please enter that on the
GROUP SIGN IN SHEET.

Please check the American River meeting schedule to see if your meeting is entered
correctly. If not, please WRITE ON THE GROUP SIGN IN SHEET THAT THE
SCHEDULE IS INCORRECT. | want to reiterate that | have repeatedly tried to get
changes made to this schedule; and, if information is still incorrect, all I can do is to keep

trying.

Thank you for allowing me to serve,
Catherine
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Policy and Procedures Report

Hi,

Pam, Randy and | attended the final ARANA Shared Services Ad-hoc Committee

meeting in September. The committee compiled pros and cons as well as

possible solutions for shared H & | services between ARANA and SACFNA. The

information will be presented at the next ARANA ASC in hopes of generating
motions. Among other business, | also participated in the creation of a draft
SACFNA budget at our last Admin meeting. Thank you for allowing me to be of
service.

Russ H.
Policy and Procedures Person

Literature Report

Good evening everyone, first of all | would like to thank the people who helped
me get the orders out last ASC. It was the largest amount sold to date and with
the help | had, we got it out the fastest. GREAT JOB.

Last month we sold $2,118.88
B/O's were $ 83.81
Ordered $2126.12

Yours in service,
Randy B.
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Treasurer’s Report for October 3, 2007 SacFNA Area Service Committee Meeting
Hi Everyone-
The Administrative Team developed a proposed budget at our September Admin. meeting. | have attached the

customary Statement of Accounts (Through 9/25/07), an expense/income sheet from 10-06 to 9-07, and a
proposed budget for the next 6 months (10-07 to 3-08).

Please don’t hesitate to contact me with any questions or comments. My email address is:

and my phone # is

In loving service,

Dave M, SacFNA Treasurer

Statement of Accounts

Check  Deposit ACCOUNT
DATE Transaction (Paid To/Received From)  # (+) Expense (-) BALANCE Cleared?
Beginning Balance $2547.36
ek kkok Check-Stop Payment 1039 $2,547.36
Purchase Regional Schedules $173.07 $2,374.29
9/5/2007 (PamT.) 1041 Yes
9/5/2007 Agenda Copies (Catherine B.) 1042 $66.97 $2,307.32 | Yes
9/5/2007 Group Donations $853.61 $3,160.93
9/5/2007 Regional Schedules $82.00 $3,242.93
9/5/2007 7th Tradition Collection $25.23 $3,268.16
9/5/2007 Regional Schedule Sales $57.50 $3,325.66
9/5/2007 Mileage Reimbursement- (Ann M.) 1043 $28.80 $3,296.86 | Yes
9/5/2007 Literature Sales $2,118.88 $5,415.74
9/5/2007 Donation to NCRSC 1044 $75.00 $5,340.74 | Yes
9/19/2007 Purchase Area Literature (NCRSO) 1045 $2,058.93 3281.81 No
9/19/2007 | Rent for October (City of Sacramento) 1046 $120.00 3161.81 No
9/19/2007 Mileage Reimbursement-(Carlos H.) 1047 $30.00 3131.81 No
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- SacFNA Budget Worksheet-2006-07

OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEP TOTALS

Income Categories

101-Group Donations 171.00 693.35 320.74 923.16 504.99 703.82 526.71 853.61 | 4,697.38

102-7th Tradition

Collection 86.00 | 61.29 | 147.18 78.00 71.74 36.25 66.00 49.00 38.00 21.00 25.23 | 679.69

103-Literature Sales 56.87 | 1,055.18 1,269.86 | 1,310.06 | 1,421.80 | 1,525.57 | 1,560.73 | 2,258.38 | 10,458.45

104-Miscellaneous 0.00

Start-Up Donations

(ARANA) 1,500.00 1,500.00

0.00

TOTAL INCOME 0.00 86.00 61.29 147.18 305.87 3,320.27 1,626.85 2,299.22 1,975.79 2,267.39 2,108.44 3,137.22 17,335.52

Expense Categories

201-Copies/Flyers 13.19 9.10 174.37 31.00 70.42 369.85 49.03 82.69 66.97 | 866.62
202-Rent 50.00 75.00 270.00 120.00 120.00 120.00 120.00 120.00 120.00 | 1,115.00
203-Mileage 55.56 53.76 15.00 134.01 28.80 | 287.13
204-Literature/Schedules 1,954.69 1,187.43 | 1,415.88 | 1,590.42 | 1,342.74 | 1,510.28 173.07 | 9,174.51
205-Donations 150.00 75.00 75.00 75.00 75.00 | 450.00
Insurance 15.00 15.00
Website 81.99 81.99
Postal Expenses 38.00 34.00 72.00
Miscellaneous $100.00

0.00

Total Expenses 13.19 50.00 9.10 75.00 38.00 2,551.61 1,392.19 1,771.30 2,155.27 1,820.78 1,821.97 463.84 12,162.25
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- SacFNA Budget Worksheet-October 2007-March 2008

OCT NOV DEC JAN FEB MAR TOTALS
Income Categories
101-Group Donations 650.00 650.00 650.00 650.00 650.00 650.00 3,900.00
102-Area Literature 1,800.00 | 1,800.00 | 1,800.00 | 1,800.00 | 1,800.00 | 1,800.00 10,800.00
103-Area Coffee Donations 10.00 10.00 10.00 10.00 10.00 10.00 60.00
105-Regional Schedules 90.00 90.00 90.00 90.00 90.00 90.00 540.00
106-Activities Revenue 600.00 600.00 600.00 1,800.00
107-7th Tradition Collection 20.00 20.00 20.00 20.00 20.00 20.00 120.00
TOTAL INCOME 2,570.00 3,170.00 2,570.00 3,170.00 2,570.00 3,170.00 17,220.00
Expense Categories

201-Regional Donation 75.00 75.00 75.00 75.00 75.00 75.00 450.00
202-Area Literature 1,800.00 | 1,800.00 | 1,800.00 | 1,800.00 | 1,800.00 | 1,800.00 10,800.00
212-Area Coffee & Supplies 10.00 10.00 10.00 10.00 10.00 10.00 60.00
204-Regional Schedules 304.00 304.00 608.00
217-Activities Start-Up Fund 400.00 400.00 400.00 1,200.00
205-Sac Area Schedules 60.00 60.00 60.00 60.00 60.00 60.00 360.00
202-Rent 120.00 120.00 120.00 120.00 120.00 120.00 720.00
206-Phoneline 50.00 50.00 50.00 50.00 50.00 50.00 300.00
207-H&I Committee 100.00 100.00 100.00 100.00 100.00 100.00 600.00
208-Insurance 15.00 15.00 15.00 45.00
209-Website 81.99 81.99
203-Mileage 62.30 62.30 62.30 62.30 62.30 62.30 373.80
210-PO Box 38.00 38.00
201-Copies 65.00 65.00 65.00 65.00 65.00 65.00 390.00
213-PR Tasks-IPs 115.00 115.00 230.00
214-PR Tasks-Rent 60.00 60.00 120.00
215-PR Tasks-Copies 30.00 30.00 60.00
216-PR Tasks-Postage 10.00 10.00 20.00
Total Expenses 2,342.30 2,972.30 2,646.30 2,757.30 2,595.30 3,143.29 16,456.79
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October RCM Report

Good evening. Tonight | am reporting on behalf of both Carlos and myself. 1 will be
unable to answer any questions as | could not be present at RSC due to my work
schedule. Hopefully Carlos can pick up and answer any questions you may have.

During the RSC in September the usual agenda was put aside so that small group
workshops could once again take place. There were no oral reports given.

From the World level there are four new IPs in the works. These are:

Disruptive and Violent Behavior
NA Groups and Medication

An Introduction to NA Meetings
Group Business Meetings

Copies of all of these will be available to all groups soon.

The regional PR Coordinator has requested the Sac Fellowship’s assistance at the

California Association of Alcohol and Drug Abuse Counselors CAADAC.

The conference will be Oct 5" thru 7™ at the Sacramento Marriot in Rancho Cordova. If you might
be able to booth sit please contact Rory at DO not just show up at the
conference; make sure that Rory has approved your participation.

There was a motion to purchase a new PR Booth in the amount of $2115.00. This
passed.

Now the bad news. Due to my new job | will be unable to fulfill my term as RCM for the
Sacramento Fellowship. My job involves traveling 70% of the time so | am unable to
schedule the ASC or Admin meetings. | regret having to step down but there is no other
option. | thank you for allowing me to be of service and hope that | might still serve in
other capacities.

Gratefully in service,

Ann, Junior RCM
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Sacramento Fellowship of Narcotics Anonymous

Area Service Committee Agenda
for September 5, 2007

Please make sure you initial the
sign-in sheet & note schedule / GSR
changes, announcements,
problems you need help with, &
brainstormina topics. Thanks!

I. Call to Order at George Sim Community Center
6207 Logan St, Sacramento at 7:00 pm

Il. Prayers & Principles

A. NA Service Prayer

A 4

NA Service Prayer
B. 12 Traditions of Narcotics Anonymous, Julie God, grant us knowledge that we may serve

C. 12 Concepts for NA Service, Lonny according to Your Divine precepts. Instill in us
a sense of your purpose. Make us servants of
I1l. General Session your will and grant us a bond of selflessness,
that this may truly be your work, not ours- -
A.  Welcome New Groups/GSRs in order that no addict, anywhere, need die
Cindy, GSR, Wednesday Night Connection from the horrors of addiction.

2721 Barbera Way, Rancho Cordova, 7pm Adapted from the NA Basic Text, page xvi

Dreamer, Stepping Stones
6600 Bruceville Road, Sunday, 6pm

Gary, Alt GSR, Over the Rainbow
River, Alt GSR, Terminal Unigqueness
Pete, GSR, Woodland Recovery is Real
Helen, GSR Tools for Recovery
Surrender for Serenity
Dennis, Recovery Connections
Diane, Alt GSR Clean on Capitol
B. Thanks to GSRs ending their terms of service

No GSRs leaving service at this time
C. Reports from Admin.

e Chair » Treasurer/Asst Treasurer * RCMs
« Vice Chair « Policy & Procedures « Lit Coordinator

* Admin Assistant

Roll Call & Group Reports
E. Review/approve minutes from 8/1/2007

IV. Brainstorming Session (aka open forum)

= Small Group Work: Prioritizing Public Relations Tasks
See Public Relations Talley sheet attached
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V. Decision Session

Proposal 1: To accept and adopt the guidelines as amended

Concerned about approving guidelines in 10 minutes. Can we move this to old business
next month?

We can’t get the guidelines resolved tonight but are there more concerns than the two
brought up last month to register in general?

Please review the proposed amended guidelines before next month

Proposal 2: To give Carlos and Bob authority to plan an activity for November 10 on behalf of
the Area with a budget of $400.

Sat, Nov 10™, Trinity Cathedral, 5:00p, Spaghetti Feed, 6:30p Speaker Meeting,
$6.00 meal

Flier is great idea for people to contact Carlos to get tickets
Concerned about doing an event without a budget
Can print tickets in books of ten so many people can sell
Need to start at 5pm in order to end by 9
We should ask groups about their interest and get a sense of how many people will
attend
o Last month we proposed/accepted the idea of having an activity
Speaker after we eat? Yes
Like the proposal but where will the money come from? Let’s allocate funds for this
event. At the next meeting, Carlos can bring a budget breakdown. Maybe $300-400
total costs. Probably need to sell 60 tickets to break even.
Can we establish a budget of $400 to fund this event?
o Proposal amended to include $400 budget.
What’s the rush? Do we need to have this in November?
o0 This Area doesn’t even have a budget.
But we can still have a fundraiser.
Check the occupancy of the room.
This is a fundraiser for our Area (we need a prudent reserve, H&I
subcommittee)

O OO

Call for consensus: Broad consensus. One concerned member upheld consensus.

Proposal 3: To move forward on PR priorities by assigning responsibility for overall
coordination to the ASC Vice Chair and identifying coordinators for the top 3 (or more) tasks
through a meeting to be set in October.

Need volunteers next month to take on the tasks, specific to their choice (one of our
top three tasks) or work together on multiple tasks.

Now is the time to call on the people who volunteered to be of service earlier this
year.

Let’s redistribute the volunteer sign up sheets this month and bring name, numbers,
email addresses back to Eric at October ASC. Or GSRs can give Eric’s name and
phone number.
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= Eric will put together a list of the three activities with contact information and post
on website.

Clarification: ASC Vice Chair is the likely point person to help coordinate the whole PR effort.
Clarification: Vice Chair will find a place to meet and announce at following ASC. Will set up the
groundwork around the various efforts.

Clarification: What is the process for utilizing the volunteer lists? Eric will call/email the folks
once he’s identified a meeting place/time (probably in October).

Call for consensus: broad consensus
Proposals from the floor?

> Proposal 4: CAR Assembly Workshop in early Spring
o Put off to old business in October ASC
V. Update from our Treasurer
Please pick up receipts.

2547.36 beginning balance
173.07 schedules
66.97 agenda copies
28.80 RCM mileage
853.61 group donations
139.50 Regional Schedules
2523 7"
2118.88 Literature Sales

5415.74 ending balance

Donate $75.00 to Region

V1. Close by 9:30 with the “We” Version of the Serenity Prayer
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Prioritizing PR Tasks

rankings | rankings | rankings | rankings | rankings | rankings | rankings | rankings | rankings [ rankings tOta|S

Goal: Increase awareness about our program of recovery and the help that's available

TASK A: Place literature stamped with the

helpline number in local hospital emergency rooms. 2 6 2 1 1 3 6 2 13 36
TASK B: Create and post fliers w/the helpline number
in places where drug addicts will see them. 1 1 1 7 4 1 5 1 5 26

TASK C: Conduct a letter writing campaign informing
schools, hospitals, and community organizations of NA

resources. 5 5 4 2 6 5 8 10 13 58

TASK D: Conduct a targeted outreach campaign to reach
various ethnic groups who are under-represented in our
meetings (Russian, Vietnamese, Hmong, etc.). This task
would involve identifying related community
organizations, developing contacts, and providing

literature in various languages. 6 4 13 8 13 2 9 7 13 75
TASK E: PSAs on local radio and TV 3 3 5 3 7 11 4 3 2 41
TASK F: Billboard 8 2 6 4 13 6 3 9 13 64
TASK Z: Phonebooks 4 12 13 5 8 12 2 13 13 82

Goal: To provide local NA members with an education and training program in public relations service.

TASK G: Organize a learning day with support from
Region to train volunteers. 12 11 7 13 9 4 7 6 3 72

Goal: Increase Sac Fellowship’s contribution to carrying our message to addicts in institutions

TASK J: Conduct an H & T learning day to both raise
funds for H & I literature and connect volunteers with

opportunities to be of service. 10 7 13 13 2 7 1 4 4 61

TASK K: Conduct small but regular H & I fundraisers in
conjunction with other activities (e.g. used book sales,
make & sell fancy iced coffees, dunking booth at an

outdoor event). 11 8 8 13 3 8 13 11 13 88
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Goal: Increase communication with administrators of recov

TASK N: Conduct a mail campaign by developing a
contact list, a flier with newcomer orientation details and
benefits of attending, and a cover letter offering to meet
with interested administrators, then being available to
follow up on such meetings.

13

13

13

13

13

97

TASK O: Develop Newcomer Orientation and crew of
volunteers to take on this critical meeting on the
road. Hold monthly orientations at drug court (if
possible) and elsewhere on request.

10

13

13

10

13

80

TASK P: Get NA resources online via DADP website

13

13

13

13

13

13

13

102
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SACRAMENTO FELLOWSHIP AREA SERVICE ROLL CALL

ADMIN COMMITTEE MEMBER |PHONE Aug-07 | Sep-07 Oct-07 Reports/Open Forum Topics
Chairperson Pam T. X X

Vice-Chair Eric K. - X X

Treasurer Dave M. X X

Assistant Treasurer Dolores - X X
Administrative Assistant Catherine B X X
Literaturature Chair Randy B. - X X
Parliamentarian Russ H. X X

Sr. RCM Carlos H. - X X

Jr. RCM Ann M. X X
MULTI-MEETING GROUPS GSR PHONE Aug-07  Sep-07  Oct-07
1. Recovery is Real Pete B. X X

2. Over the Rainbow Gary E. X X

3. Elk Grove Home Group Winnie X X

4. New Beginnings Donald M X X

5. Terminal Uniqueness Herlinda X X

31. Clunie Group AJ X X

33. Oak Park Fellowship Terry L. X

SUNDAY MEETINGS GSR PHONE Aug-07  Sep-07 | Oct-07
6. Surrender for Serenity Brandon F X X

7. A New Way of Life Vince V. X X

27. West Coast Flat Book of NA | Samirah R. X

39. Stepping Stones Dreamer n/a X

MONDAY MEETINGS GSR PHONE Aug-07  Sep-07 | Oct-07
8. Survivors Michael B X X

9. Keep It Clean Jimmy V. X

10. Time and Change Max M. X X

28. Young, Clean, Full of Recovi Tonya H. X

32. 70/40 Bookstudy Conrad P. X X

34, Cross Roads to Recovery |Johnny S. X X
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SACRAMENTO FELLOWSHIP AREA SERVICE ROLL CALL

TUESDAY MEETINGS GSR PHONE Aug-07 | Sep-07 Oct-07
11. No Frills Todd X X

12 Cope Without Dope Dennis X X

29. Changing Lanes Steve S. - X X

35. Mid-Town Recovery Jae E. X X
WEDNESDAY MEETINGS GSR PHONE Aug-07 | Sep-07 Oct-07
13. Clean on Capitol Diane F. gave no phone X

14. Youth Seeking Truth Victoria X X

38. Wed Night Connection Cindy W. n/a X
THURSDAY MEETINGS GSR PHONE Aug-07 | Sep-07 | Oct-07
15. Made a Decision David C. X

16. Courage to Change Tonya N. X

17. Puttin' on the Heights Christina S. X

30. Women's Tea House Tambi X X

FRIDAY MEETINGS GSR PHONE Aug-07 | Sep-07 | Oct-07
18. Recovery Connection Eddie S. X

19. Friday Night South Sac TheresaK.

20. Natomas Group Dolores X X

36. 5th Tradition Marty X X
SATURDAY MEETINGS GSR PHONE Aug-07 | Sep-07 | Oct-07
21. Keep It Simple Bob C. X X

22. E Street Book Study Jennifer - X X

23. Woman to Woman Julie L. X X

24. After the Fog Jamie Kaihe

25. Saturday Night Traditions |Ron R. X X

26. Nope to Dope Shelli M. X X

37. New Crossroads Tamu X
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