Sacramento Fellowship of Narcotics Anonymous

Area Service Committee Agenda for August 6, 2008

Please make sure you initial
the sign-in sheet & note
chedule / GSR changes

I. Call to Order at Evelyn Moore Community Center

1402 Dickson Street, Sacramento at 7:00 pm

Il. Prayers & Principles NA Service Prayer

God, grant us knowledge that we may serve
according to Your Divine precepts. Instill in us a sense

v

A. NA Service Prayer

B. 12 Traditions of Narcotics Anonymous of your purpose. Make us servants of your will and
grant us a bond of selflessness, that this may truly be
C. 12 Concepts for NA Service your work, not ours- - in order that no addict,
anywhere, need die from the horrors of addiction.
I I I . General SeSSion Adapted from the NA Basic Text, page xvi

A. Reports from Admin.
Please skim written reports. We'll discuss only select items & ask for your questions.
= Chair =  Admin Assistant =  Policy & Procedures

= Vice Chair =  Treasurer/Asst Treasurer = RCMs
=  Lit Coordinator

B. Roll Call & Group Reports
C. Review/approve minutes from 7/2/2008

IV. Sac Fellowship Logo contest

V. Proposals

Proposal 1: To define the liaison’s task as follows: Sac Fellowship’s Liaison to ARANA-ASC will communicate our
group conscience regarding services and other items of interest to NA members of the American River Area. S/he
will give a verbal report to AR-ASC during admin reports and answer questions from that body. S/he will also
attend SacFNA-ASC and provide a written report. The liaison will be selected by and from the current membership
of SacFNA-ASC.

A

Proposal 2: To have our treasurer accept group’s H & I can donations and write one check reflecting all such
donations for the purpose of tracking and accountability.

Proposal 3: To accept the proposed schedule for PR postering in cooperation with various groups as follows:

Tabled in July — shall
we table indefinitely?

Woodland - Saturday, September 13 at 1:30 pm following noon meeting at 100 Woodland Avenue

Oak Park — Sunday, October 12 at 4:00 pm, following the 2:00 pm meeting at 4320 Stockton Blvd. (or new location)
South Sac — Saturday, November 15 at 1:30 pm following the noon meeting at 7595 Center Parkway

Elk Grove — Saturday, December 6 at 10:30 am at Peet’s Coffee, 8234 Laguna Blvd

Midtown — Saturday, January 3 at 11:00 am after the 10:00 am meeting at 2620 Capitol Ave

Rancho - Saturday, February 7 at 2:30 pm after the 1:00 pm meeting at 10630 Schirra Avenue, Rm. 2

Proposal 4: To publish a schedule every 3 months listing meetings in the Greater Sacramento area including:
including all of Sacramento + Antelope, Carmichael, Citrus Heights, Davis, Elk Grove, Fair Oaks, Folsom, Foothill
Farms, Natomas, North Highlands, Oak Park, Rancho Cordova, Roseville, Woodland, and West Sacramento. Between
printings, monthly update inserts will be published.

Proposal 5: To adopt guidelines for the Coordinators and Task Leaders as proposed for our Flexible Service
Structure. (See last month’s agenda packet.)

Proposal 6: To accept proposed guideline changes, refining our process for Consensus Decision Making as
suggested by our inventory. (See attached)



Proposal 7: To implement the timeline proposed below (including an organizational meeting on September 8 & a
budget increase) in order to develop support for H & | meetings within our geographic boundaries.

August 6 Sacramento Fellowship ASC

e  Propose September 8 org meeting (Budget for rent + insurance = $75)

e  Propose toincrease H & | budgetto $ -- a figure determined by analyzing 2007 orders and discussing needs

with coordinators.

e Final month for current donation of $250 to AR (budgeted on Sac’s end as $200 to H & | and $50 to PI)
August 18 AR H & | Subcommittee Meeting

e  Sac Coordinators submit literature orders to Sac’s H & | Literature Person (Pam W. has volunteered)
September 3 Sacramento Fellowship ASC

e Literature order approved by Chair; Treasurer issues check and sends order to NCRSO.
September 8 Organizational Meeting

e  Determine structure for working group and needed H & | leadership positions

e Review draft guidelines

e Discuss priorities & next steps
September 15 AR H & | Subcommittee Meeting

e  Report outcome/progress

e Pick up literature orders (from July?)

e  Sac Coordinators submit literature orders to Sac Lit Person (likely Pam W.)
September 20 Learning Day

e Provide training for H & I volunteers

e Recruit additional volunteers

e  Penny-a-day fundraiser?
October 1 Sacramento Fellowship ASC

e H& | Coordinator (aka Chair) confirmed at ASC
October, date TBD

o  First separate meeting of Sac H & | working group with new leadership & all continuing coordinators

1VV. Brainstorming/Open Forum

V. Update from our Treasurer

Beginning Balance $
Prudent Reserve $ (2 months operating expenses as determined by budget)
Donation to Region beyond budgeted amount $
Expenses: | Agenda Copies $ Income: Donations from groups $
Mileage to RCM $ 7th Tradition at ASC $
Regional donation $ 85.00 Donations for Coffee $
Donation to ARANA $ Literature Order $
Schedules $ other $
Insurance $
Rent (ASC & Admin) $ 75.00
Literature $
Other $
Ending Balance: $

VII. Close by 9:30 with the “We” Version of the Serenity Prayer



Chairperson’s Report to the August 6, 2008 Area Service Committee of SacFNA

| v a Well-Staffed Pl Booth!

We were invited to jointly host a public information booth along with American River Pl at a health fair in McClatchy
Park. Unfortunately, the invitation came just after our last ASC so | was not able to let you in on the fun. | had to quickly
scrabble to recruit volunteers. Impressively, SEVEN volunteers stepped up to the plate at the Tuesday night meeting at
Oak Park Fellowship and I was joined by two members of the admin team. Each committed to be of service and staff the
booth for an hour or two. A good time was had by all and | think it demonstrated the potential of task-based service for
providing short-term opportunities to serve.

Next such opportunity: Cosumnes River College on Tuesday, September 9, from 10 am to 2 pm. If one of you is able
and willing to coordinate this task, that would be swell. If not, may | have your permission to recruit someone? If you or
someone you know would like to help, please contact me!

H&I

As you may know, American River Area Service Committee made the decision to suspend discussion of shared H & |
services within the Greater Sacramento area. Further, they’ve directed their H & | Subcommittee to scale back support
for H & I meetings outside AR’s geographic boundaries, transitioning support for facilities in Woodland and South of the
American River to the Sacramento Fellowship.

I want to assure you that the members of the AR H & | Subcommittee have been preparing for this change and the
transition will be smooth. It's unlikely that addicts within these facilities will even notice a difference—the same crew of
coordinators and other volunteers will continue to bring meetings in. Their commitment, after all, is to serve Narcotics
Anonymous and carry the NA message to addicts in facilities.

That said, we will have to organize a working group to support this good work, establish business practices that work for
us, and revisit our budget. Proposal 7 sketches out a timeline for establishing H & I services in our Area for your
consideration.

Refining our Process for Consensus Decision Making

We tackled the final piece of our Area inventory at last month’s ASC, using 4 processes: brainstorming, clarifying,
advocating, and canvassing. This “focusing four” did require the investment of considerable time and energy; some
would argue that it took too much time! Thank you for your patience.

I assure you that we did not and will not spend time debating trivial matters. CDM, however, is central to how we do
business and critical to maintaining the culture and atmosphere we've created here. As pioneers forging a new road for
NA decision making, it's important that we pause to reflect and refine as we learn.

I've incorporated the changes that seemed to hold the widest appeal into a proposed revision of page 2 of our guidelines.
(If you're reading this online, it's somewhere in this packet. At the ASC, I'll have it for you as a separate handout, printed
in color.) These include some additional precautions and suggestions should a decision need more time and they simplify
the criteria for the block/red card. We'll consider these proposed changes in Proposal #6.

While there was sizeable interest in going to a 3 card system, consensus was not readily apparent. That may be because
we haven’t actually used our cards in sometime. We'll give them a good workout in the next ASC or two and can revisit
this issue as a later date, okay? Okay!

In service,

Pamela T.
916.837.9781 - ptindall@surewest.net

SacFNA Vice Chairpersons Report

| attended the ARANA Public Information sub-committee meeting. There were only 5 in attendance including myself. They
have lots of open positions for those interested. The topic of discussion was how the schedule and helpline will be affected
since ARANA has defined boundaries of what there area is. ARANA PI will continue to publish any meeting that wants to
be in their schedule and those meetings will also be used on the helpline. In addition, PI asked that we publish their meetings
in our schedule as well.

The admin team asked me to look into what it would take for this area to set up a helpline service. There is a web-based
service called “One Box” that facilitates all needs associated with running a helpline. ARANA uses this service as well as
other areas. The cost is $87.00 per month for the One Box service plus whatever phone service cost. | will get cost on both a



standard phone service as well as a “Toll Free” service. There is the initial set up of the program which is a bit intensive and
then maintaining the system after that is relatively easy. | am getting a demonstration of One Box and | will report more next
month. Help line timeslots would be broken down to 1 hour increments and would require up to 168 volunteers for a
24hr/7day period.

I looked in the white page listings in the phone book and there are three listings under Narcotics Anonymous. One is an 800
number for the ARANA, one is a disconnected number for ARANA and the other is an 800 number for the Central Sierra
area. Based on how these are listed, a caller would not know what area they called until the call is connected.

Based on the information that | have so far, | feel that it is feasible for this area to have its own helpline. Your feed back
would be appreciated

Thank you for allowing me to be of service
Kevin F

Policy and Procedure
For P&P report, | have nothing new to report.
Thank you for letting me be of service
Eric K.

Admin Assistant
Please review the sign in sheet as it is passed around. Verify all information is correct including meeting times and
address. If there are any changes please make them on the sheet. Please have contact information current for your
group, including contact information for trusted servant(s).
When this Area started back in February of 2007, we had 26 groups register representing 45 meetings at that first
ASC. We currently have 49 active groups in our Area with a combined total of 76 meetings per week.
| will keep track of new additions and any removals as they are brought to my attention. To date there has only been
one group that has made a decision to leave our ASC and as you can see from the numbers, we are adding more
groups all the time.
Thank you for letting me be of service,
Joel A.
916-616-8566 Jace2006@netzero.net

Junior RCM

| attended region and have lots to learn. | will have a more detailed report next month.
Thank you for letting me be of service
Mark K.

Literature Coordinator
Thank you for electing me as your new literature coordinator. There is more to learn and | am excited about
serving the fellowship in this way. Randy has graciously offered to mentor me until | am comfortable and the
whole process is understood through the actual hands-on experience. He continues to give freely of his time and
knowledge to help me along the way and to ensure this fellowship gets the best possible service.
Since it is up to me to keep track of it now, | did a complete inventory of all literature when Randy turned it over,
which included placing all monthly reports into a physical filing system for reference, consolidating new materials
received, and entering the final count into an Excel inventory spreadsheet. Overall, this took about seven hours.
This physical count closes out Randy’s responsibility and marks where | am now responsible for the literature.

July sales were $ 2,037.15

Back orders $ 64.65
Regional schedules $ 46.50
Materials ordered $ 2,456.65

PLEASE RECYCLE OLD LITERATURE FORMS AND USE ONLY NEW!
Respectfully,
John G.



SECTION FIVE: Decision Making & Voting Policies

Article | - Quorum

No decision shall be valid and no decision can be made by the committee without a quorum. The formation of
a quorum requires 50% of eligible voting members present.

Article Il - Consensus Decision Making

A. SacFNA-ASC will conduct business through consensus-based decision making. If consensus cannot
be reached after a reasonable amount of debate and discussion (including small group discussion
when appropriate) as determined by the ASC Chair, the Chair camreither defay the decisionuntitthe
next ASC meeting, thus allowing time for further reading, reflection, and home group discussion, can _(Deleted: discussion, an
call for a vote of eligible voting participants, or can declarg the proposatdead:-—Asizeatteumiber of- - -~~~
abstentlons may |nd|cate a need for additional time or |nsuff|C|ent support for th?decrsro'rrrf-a—

the-proposat, or request more tine:

B. When the call for consensus on a proposal is made, ASSENT will indicate support of a proposal, all
things considered. Assent does not indicate that you may agree with every aspect of a proposal, but
that you...

a. have heard the discussion,
b. have had a chance to participate in the process of finalizing the proposal, and
c. are prepared to support the final proposal.

C. DISSENT can be registered in 3 degrees:

a. Assent with Reservations if you are willing to let a proposal pass but want to register your
concerns

i. Do so by raising your hand and, when called on by the facilitator, simply saying
“Assent with Reservations.” The assumption is that the reservations have been heard
already, and you are simply noting that you can support the proposal and continue to
have these reservations.

ii. If there are significant reservations about a proposal, the body may choose to modify
or re-word it.

b. Stand Aside if you have a serious personal disagreement with a proposal, but are willing to
let the proposal pass.

i. The concerns of group members standing aside are usually addressed by
modifications to the proposal.

ii. A sizable number of Stand Asides (~33% or more) of those present will indicate that a
consensus to adopt the proposal is too weak. The proposal is then either dropped or
delegated to the maker of the proposal or a Working Group for reconsideration.

c. Block: A rare and extreme form of dissent taken only if you honestly believe that one of the
Traditions or Concepts is directly violated by a proposal or that some very fundamental moral
position principle would be violated.

i. A GSR who blocks must be able to articulate which Tradition, Concept or spiritual
principle fundamental to NA is violated by the proposal. should note any specific
objections to the proposal that have not already been registered-mthe discussion.

ii. If consensus is blocked or no reasonable consensus can be reached, the group stays ,  Formatted: Bullets and Numbering
—with whatever the previous decision was on the subject or does nothing.

iii. We will apply the “Unanimity minus five” (or U-5) system which recognizes the ability , {I—ormatted: Bullets and NUmbering ]
—of 5 or more GSRs to actively block a decision.

SacFNA-ASC & BOD Guidelines
Adopted November 7, 2007.



Admin Position Name Email Phone Elected Term Jul Aug

Chair Pam T ptindall@surewest.net 916-837-9781 1/9/2008 Jan 2009 X
Vice-Chair Kevin F. kfereira@yahoo.com 916-716-5313 1/9/2008 Jan 2009 X
Admin Assistant Joel A. jace2006@netzero.net 916-616-8566 1/9/2008 Jan 2009 X

Senior RCM Vince V. vvaldez@sbcglobal.net 916-743-3011 7/6/2008 July 2009 Elected

Junior RCM Mark K. mwkeeneycontracts@earthlink.net 916-870-4907 716/2008 July 2009 Elected

Treasurer Dolores H. doloresh@visindpac.com 916-308-6842 7/6/2008 July 2009 Elected

Asst. Treasurer Ronda K. mrsmwk@yahoo.com 916-416-9844 716/2008 July 2009 Elected

Literature Coordinator John G. jpgidding@sbcglobal.net 916-212-8024 7/6/2008 July 2009 Elected
Policy and Procedure Eric K. sacking@yahoo.com 916-339-2263 1/9/2008 Jan 2009 X




Group
Number

Meeting name

Days

Address and time

Changes/Reports

Multi Meetings

01 Recovery is Real Multi Tuesday, 6 pm, 100 Woodland Ave., Woodland X
6 pm, 100 Ave.,
Thursday, 7 pm, 100 Woodland Ave., Woodland
Friday, 6 pm, 100 Woodland Ave., Woodland
Friday, 10 pm, 100 Woodland Ave., Woodland
Saturday, Noon, 100 Woodland Ave., Woodland
Saturday, 6 pm, 100 Woodland Ave., Woodland
'Sunday, 9 am, 1540 E Main St, Woodland
'Sunday, 6 pm, 100 Woodland Ave., Woodland
'Sunday, 8pm, 100 Woodland Ave, Woodland
02  [Over the Rainbow Multi  |Monday, 8 pm, 1927 L St,, Sac X
Sunday, 7 pm, 1927 L St., Sac
03 Elk Grove Home Group Multi Tuesday, 7:30 pm, 9201 Big Horn Bivd., EG X
Thursday, 7 pm, 9201 Big Horn Blvd, EG
Friday, 7 pm, 9201 Big Horn Blvd, EG
04 New Beginnings Multi_|Everyday, 7:30 pm, 584 Kentucky Ave., Woodland X
Friday meeting is Young People's meeting
05  [Terminal Uniqueness Multi  |Tuesday, 5:30 pm, 1927 L St., Sac X
Thursday, 6:00 pm, 1927 L St., Sac
31 Clunie Group Multi Monday-Friday, Noon, 2620 Capitol Ave, Sacramento X
33 Oak Park Fellowship Multi Tuesday, 7 pm, 3425 Martin L. King Jr. Blvd. X
Wednesday, 6 pm, 3425 Martin L. King Jr. Blvd.
Friday, 6 pm, 3425 Martin L. King Jr. Blvd.
Saturday, Noon, 3425 Martin L. King Jr. Blvd.
2nd Saturday, 7 pm, 3425 Martin L. King Jr. Blvd.
Multi Meetings =7 Number Attened 7
06 Surrender for Serenity Sun 7:00 pm, 2201 Benita Dr., Rancho Cordova X
07 New Way of Life Sun 8:00 pm, 7595 Center Parkway, Sac X
27 West Coast Flat Book of NA Sun 2:00 pm, 4320 Stockton Blvd, Sac
39 [Stepping Stones Sun 6:00 pm, 6600 Bruceville Rd, DB Moore Bldg X
42 |Skip to Recovery Sun 5:00 pm, 2721 Barbera Way X
48 It Works on Jefferson Sun 6:30 pm - 445 Jefferson Ave, Sacramento X
Sunday Meetings =6 _Number Attended 5
08 Survivors Mon 7:00 pm - 2201 Benita Drive, RC X
09 Keep It Clean Mon 7:00 pm - 5401 Freeport Blvd., Sac X
10 Time and Change Mon 7:00 pm - 2620 Capitol Ave, Sacramento X
28 Young, Clean, Full of Recovery Mon 7:00 pm, 1701 L Street, Sac X
32 |Tools of Recovery Book Study Mon  (8:00 pm - 7128 Florin Perkins Rd., Sac X
New Covenant Church of the Nazarine
34 [Crossraods to Recovery Mon 6:30pm 7128 Florin Perkins Rd, Sac X
45 H.O.W. Mon 7:00 pm, 1200 North B Street, Sacramento X
46 Life After Dope Mon 7:00 pm, 450 W EI Camino, Nor Sac, X
near Northgate Blvd
47 |The Raw 916 Group Mon  |7:00 pm - 6340 14th Ave, Sac
Fourteenth Ave Baptist
51 |Off 99 @ Saybrook Mon 6:30 pm, 4390 47th St, Sac N
e
w
Monday Meetings = 10 Number Attended 8
11 No Frills 00 7:00 pm - 10497 Coloma Rd., RC X
12 Cope Without Dope Tue 7:00 pm - 7128 Florin Perkins Rd., Sac
29 Changing Lanes Tue 7:30 pm - 10630 Schirra Ave, RC X
35 Midtown Recovery Tue 6:30 pm - 1723 L Street, Upstairs (Youth Room)
44 The Highlands Group Tue 7:00 pm, 5901 Watt Ave #1A, No Highlands X
3

Tuesday Meetings =5 Number Attended




13 Clean on Capitol Wed 7:00 pm, 2100 J St., Sac X
14 Youth Seeking Truth Wed 7:00 pm - 2201 Benita Dr., RC X
38 [Wednesday Night Connection Wed 7:00pm - 2721 Barbera Way, RC X
Wednesday Meetings =3 Number Attended | 3
15 Made a Decision Thu 7:30 pm - 2201 Benita Dr., RC X
16 Courage to Change Thu 6:00 pm - 3555 3rd Ave, Oak Park
17  |Putin on the Heights Thu 7:00 pm - 3525 Norwood Ave., Sac X
30 Women's Tea House Thu 7:00 pm - 10665 Coloma Rd #B, RC
50 Ounce of Hope Thu 7:30 pm - 2450 Meadowview RD, Sac
Thursday Meetings =5 Number Attended 2
18 Recovery Connection Fri 8:00 pm - 2101 Zinfandel, RC X
19  |Friday Night South Sac Fri 8:00 pm - 4445 Fruitridge Rd., Sac X
20 Natomas Group Fri 7:00 pm - 3291 Truxel Road, Sac X
36 5th Tradition Fri 7:30 pm - 6555 Coyle Ave #141, Carmichael X
49 Serenity for Today Fri 3:15 pm - 4343 Williamsburgh Dr, Sac X
Friday Meetings =5 _Number Attended 5
21 |Keep It Simple Sat 1:00 pm - 10630 Schirra Avenue X
22 |E Street Book Study Sat 10:00 am - 2620 Capitol Ave., Sac X
23 Woman to Woman Sat 10:00 am - 2829 Watt Ave., Sac X
24 After the Fog Sat 8:00 pm - 2515 48th Ave., Sac
25  [Saturday Night Traditions Sat 7:00 pm - 2529 K St. Sac X
37 New Crossroads Sat Noon - 7595 Center Parkway, Sac
41 Learning to Care Sat 10 am, Lutheran Church, Arden and Morse Ave. X
43 |Terminal Uniqueness Woman Sat Noon - 4320 Stockton Blvd, Sac X
Saturday Meetings =8 Number Attended 6
Total Meetings =49 Number Attended 39 | 0 |50% needed for Quorum or 25 meetings
Percent Atteneded Previous Month 81.3% Percent Atteneded Current Month 0.0%




Sacramento Fellowship of Narcotics Anonymous

Area Service Committee Minutes for July 2, 200

Please make sure you initial
the sign-in sheet & note
schedule / GSR changes

I. Call to Order at Evelyn Moore Community Center

1402 Dickson Street, Sacramento at 7:00 pm

Il. Prayers & Principles NA Service Prayer

God, grant us knowledge that we may serve
according to Your Divine precepts. Instill in us a sense

v

A. NA Service Prayer

B. 12 Traditions -Belinda of your purpose. Make us servants of your will and
grant us a bond of selflessness, that this may truly be

C. 12 Concepts — Vince your work, not ours- - in order that no addict,
anywhere, need die from the horrors of addiction.

D' End | ng Se rVice _ Jen n ie Adapted from the NA Basic Text, page xvi

E. New Groups — Off 99 @ Saybrook

I1l. General Session
A. Reports from Admin.
Please skim written reports. We'll discuss only select items & ask for your questions.

= Chair = Treasurer/Asst Treasurer = Lit Coordinator
= Vice Chair = Policy & Procedures =  ARLiaisen (ARANA choose to not
= RCMs elect a Liaison)

=  Admin Assistant

B. Roll Call & Group Reports
C. Review/approve minutes from 6/4/2008 — minutes approved

IV. Elections

Position Nominees Accept/Decline Outcome
Treasurer Dolores H Accept Elected for full term
Assistant Treasurer Ronda K Accept Elected for full term
Jr. RCM Mark K Accept Elected (2 year Term)
Sr.RCM Chris Decline

Vince V Accept Elected (1 year Term)
Literature Coordinator John G Accept Elected
Coffee Person Darryl Accept Elected

V. Choose Sac Fellowship Logo — Per flyer, this will be done at August ASC



VL. Final Step from Inventory: The Focusing Four
A. Brainstorm
1.  Ditch the Orange Cards — only have 3 colors -- 18
Clarify the role of the yellow in a 3 card system -- 16
3. Drop requirement to cite tradition or concept on red card -- 30
4. Subtract the abstentions from the quorum count to establish the voting quorum -- 0
5. Small group discussion before decision and voting -- 29
6. Find away to count the abstentions -- O
7 If consensus is not arising, take more time -- 33
8 If consensus is not arising, take back to groups -- 23
9. Abstentions should not be included in the outcome -- 2
10. Count abstentions as Orange -- 5
11. Have only red and green card -- 6
12. Refer back to Admin to draft proposal -- O
13. Leaveasis--2

B. Clarify — large group discussion to clarify the above
C. Advocate — large group discussion to advocate for selections
D. Canvas — group votes taken, see above numbers, top 6 hi-lighted (7, 3,5, 8, 1, 2)

V1. Proposals

Proposal 1: To define the liaison’s task as follows: Sac Fellowship’s Liaison to ARANA-ASC
will communicate our group conscience regarding services and other items of interest to NA
members of the American River Area. S/he will give a verbal report to AR-ASC during admin
reports and answer questions from that body. S/he will also attend SacFNA-ASC and provide
a written report. The liaison will be selected by and from the current membership of SacFNA-
ASC.

Continue to August after ARANA ASC
Proposal 2: To have our treasurer accept group’s H & | can donations and write one check
reflecting all such donations for the purpose of tracking and accountability.

Continue to August after ARANA ASC

Proposal 3: To accept the proposed schedule for PR postering in cooperation with various
groups.

Continue to August



