Sacramento Fellowship of Narcotics Anonymous

Area Service Committee Agenda
for August 1, 2007

Please make sure you initial the
sign-in sheet & note schedule / GSR
changes, announcements,
problems you need help with, &
brainstormina topics. Thanks!

I. Call to Order at George Sim Community Center

6207 Logan St, Sacramento at 7:00 pm

Il. Prayers & Principles

A 4

A. NA Service Prayer NA Service Prayer

B. 12 Traditions of Narcotics Anonymous God, grant us knowledge that we may serve
according to Your Divine precepts. Instill in us

C. 12 Concepts for NA Service
a sense of your purpose. Make us servants of

I1l1. General Session your will and grant us a bond of selflessness,
that this may truly be your work, not ours- -
A. Welcome New Groups/GSRs in order that no addict, anywhere, need die

B. Thanks to GSRs ending their terms of service from the horrors of addiction.

Adapted from the NA Basic Text, page xvi

C. Reports from Admin.

e Chair e Treasurer/Asst Treasurer * RCMs
« Vice Chair « Policy & Procedures e Lit Coordinator
e Admin Assistant

D. Roll Call & Group Reports
E. Review/approve minutes from 7/11/2007

IV. Brainstorming Session (aka open forum)

» Discussion Guidelines for Consensus Decision Making

V. Decision Session

Proposal 1: To accept and officially adopt the guidelines as amended (make any additional
changes, then refer to groups)

Proposal 2: To elect a coordinator for working group charged with planning and delivering one
activity to be determined

Proposals from the floor?

>
>
>

V. Update from our Treasurer

V1. Close by 9:30 with the “We” Version of the Serenity Prayer
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Chairperson’s Report to the August 1, 2007 Area Service Committee of SacFNA

Sign-in Sheet

There’s a sign-in/update sheet circulating on a clipboard. Please initial to indicate your
attendance this month and note any schedule or GSR changes, announcements,
problems you'd like help with, and/or topics you'd like to hear discussed in our
brainstorming session. This is an experiment to streamline some of our housekeeping
processes so that we have more time for discussion. We'll see how it works!

Learning More about Consensus Decision Making

Like many things in life and recovery, learning about consensus decision making (CDM)
is a process not an event! Tonight, we have 3 opportunities to gain additional knowledge
about CDM:

1. I've cut and pasted the table on the next page into my report. It's a good reminder
about our process for shaping proposals through discussion. It’s all too tempting to
fall into the old “for or against” mindset; this restaurant scenario reminds us that the
point is to hear each other and be open minded about creative solutions. | hope you'll
read it at your leisure.

2. I've passed out colored cards to see if they help us facilitate the consensus process. As
the directions indicate, each color has one meaning during preliminary discussions
and another during consensus decision making. It's an experiment.

3. Finally, I've listed “Discussion Guidelines for Consensus Decision Making” as one of
the topics for our Brainstorming Session. | hope we can generate a list of standard
practices that will keep our discussions lively, productive, and respectful.

Meeting w/ARANA on Sharing Services

A second meeting regarding coordinated and/or shared services between our Area and
the American River Area is scheduled for Monday, July 30.

Guidelines Revisions

We spent the bulk of time in this month’s admin meeting (the 3rd Wednesday of each
month, 7-9 pm, here...join us!) amending the guidelines. You should each have a copy
that shows all the changes proposed, the bulk of which relate to using CDM instead of
Robert’s Rules. If you have specific concerns about any portion, perhaps you can suggest
we discuss these in our brainstorming session. It would be good to raise your concerns
now so we can make any additional changes you’'d like and be clear on the issues when
you return to your groups. Next month, we’ll make a decision about adopting these
guidelines.

In service,
Pamela T.
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Some Examples of Cooperative Decision Making
Source: http://www.vernalproject.org/Papers/ConsensNotes-127W.pdf

Eight people want to go out to dinner together and are trying to decide on a restaurant...

Decision Description Comments
Process
Unanimity Everyone’s first choice happens to be a Mexican restaurant. Nice if it works out that way and
quick to decide, but doesn’t
happen very often.
Convincing | One person likes a French restaurant — after describing it, .
: . . o S Sometimes works but frequently
Argument everyone is convinced that this option is better than their original doesn’t
preference. '
Follow a One person wants to go to a German restaurant — everyone else Easy to make decisions this way,
Popular wants to do whatever that person wants more than they want their but often based on people’s low
Leader own food preference; or they believe that that person knows better | self-esteem or cultish devotion to
what is best for the group than they do. a leader
Compromise | Some want to go to a Vietnamese restaurant, some wantto gotoa | Nobody gets exactly what they
seafood restaurant, and some want to go to McDonalds so they want, but everyone gets part of
decide to go to the seafood restaurant this time, the Vietnamese what they want and everyone is
restaurant next time, and to McDonalds after that; or they decide to | treated fairly.
go to another Vietnamese restaurant that serves Vietnamese dishes,
seafood, and hamburgers, but none of the food is very good.
Implicit If 5 people want to go to the Vietnamese restaurant, 2 want to go to | Usually satisfies most people, but
Majority the seafood restaurant, and 1 wants to go to McDonalds, they could | the minority may feel ripped off,
decide to go the Vietnamese restaurant since that is what most especially if they must defer too
people want — the others agree that they do not want to get in the many times.
way of what most people want. Without a formal vote, the group
goes with the majority.
Intensity of Maybe the 5 who want Vietnamese food are mostly interested in A type of least-common-
Preferences | eating unusual food, the 2 who want seafood don’t like spicy food, | denominator process that is often
and the person who wants to go to McDonalds cannot afford to not very satisfying.
spend more than $3. Here the people who don’t like spicy food
have a stronger reason not to go to a Vietnamese restaurant than the
people who like unusual food have a reason to go so it takes
precedence; but the person who wants to go to McDonalds
absolutely cannot go to the other more expensive places, whereas
everyone else can go to McDonalds — so they decide to go to
McDonalds.
Meeting They decide to go to a Japanese restaurant (unusual, but not spicy) | * Everyone’s true needs are met
Everyone’s and everyone chips in to cover the cost for the poor person. and a solution is found that
Needs everyone feels excited about.
(“True * Not a compromise or amalgam

Consensus™)

of people’s original preferences,
but a “third way.”

People trying to use consensus, use all of these processes

consensus”

The last option is probably the best and is usually thought of as closest to the spirit of consensus — a “true

Notice that each of these solutions could have been reached cooperatively (everyone truly agrees that the

solution is best), through coercion (people reluctantly go along with the decision only because they are
intimidated or mesmerized), or through exhaustion (people go along because they are tired or they don’t
know how to come up with a better solution) — consensus is the spirit, not just the process

All are fine as long as they are cooperative, but strive for the last one
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SacFNA Vice-Chair Report
8-1-07

| participated in our review of our guidelines during the admin meeting. It was mentioned
at our last ASC that tonight we were going to review and finalize the guidelines. | feel
confident that we have a good framework on which to establish our Area and move
forward with fulfilling our primary purpose, providing services to the Groups in the
SacFNA Area.

As of when | am preparing this report, the second meeting between ARASC and SacFNA
concerning H&I, PI, Phone lines and sharing these services has not occurred. But as
stated last month, the Ad-hoc committee felt that sharing these services between our two
areas was the best way to move forward. It’s possible that this position will be presented
at the ARASC meeting this coming Friday.

Along this line, we should prepare ourselves for what providing our share of funds for
these services. My recollection is that the monthly budget for H&I is approximately
$1,400. If there are 150 meetings between American River and Sac Fellowship, and we
have 35 meetings, then we have 23% of the meetings in the area. 23% of the $1,400
monthly budget from H&I is $322. These are rough numbers. Our share may be less, or it
may be more. We have to take into account funds H&I receive from groups in the
American River area from their H&I cans. More than likely we need to calculate the
amount ARASC gives H&I to cover their budget beyond what H&I get from the groups.
Either way, we’re going to have a significant H&I expense in the coming months.

At our last meeting, we had some intense discussions concerning groups that pass the
H&I can. | would like to suggest to those groups that they discuss at their business
meetings donating their H&I collections to the Sac Fellowship so that we can pass those
funds onto H&I. In the end, the money from their H&I cans end up in the same place; the
American River H&Il committee. But this way, Sac Fellowship would add to their funds
to total whatever the share of the H&I budget we are asked to provide.

I hope also that groups discussed at their business meetings the discussion we had last
month about activities and how we can move forward with starting the planning process
for future activities. Maybe some sort of Saturday holiday potluck speaker meeting could
be planned. Remember, it’s best to think at least 90 days out in order to get seed money
set aside by our Treasurer, get the committee going, plan the event, find a suitable
location, print flyers etc.

Thanks for letting me be of service.

Eric K
Vice-Chair
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Treasurer’s Report for August 1, 2007 SacFNA Area Service Committee Meeting

Hi Everyone-

I have attached a list of area donations through July 2007, by group name, as mandated by our area guidelines.

There will be an audit of our financial status at the August admin. Meeting. All are welcome to attend. We will

also formulate an annual budget for the next year at this time. | will present this budget for your review and
approval at the September area service meeting.

As usual, | have also attached a statement of account, which is updated through July 25, 2007. Please don’t
hesitate to contact me with any questions or comments. My email address is:

my phone # is

In loving service,

Dave M, SacFNA Treasurer

Statement of Accounts

and

Balance carried forward from 7/11/07 Area Service Meeting:

$1,766.81

DATE Transaction (Paid To/Received From) Deposit (+) \ Expense (-) ACCOUNT BALANCE
7/11/2007 Agenda Copies (Catherine B.) 1028 $49.03 $1,717.78
7/11/2007 Group Donations $703.82 $2,421.16
7/11/2007 7th Tradition Collection $38.00 $2,459.60
7/11/2007 Literature Sales $1,372.57 $3,832.17
7/11/2007 Mileage Reimbursement-NCRSO (Ann M.) 1029 $84.00 $3,748.17
7/11/2007 Regional Schedules $153.00 $3,901.17
7/11/2007 Coffee Pot Purchase (Randy B.) 1031 $100.00 $3,801.17
7/11/2007 Donation to NCRSC 1030 $75.00 $3,726.17
7/18/2007 Gas Reimbursement-NCRSO (Carlos H.) 1032 $50.01 $3,676.16
7/24/2007 Purchase Area Literature Order (NCRSO) 1033 $1,342.74 $2,333.42

AREA DONATIONS BY GROUP NAME
March April May June July
Recovery is Real $100.00] $64.57

Over the Rainbow

Elk Grove Home Group

$269.80

$243.62

$149.29

$126.00

New Beginnings

Terminal Uniqueness

A New Way of Life

Survivors

Keep it Clean

Time and Change

No Frills

Cope Without Dope

$29.14

$20.00
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Clean on Capitol

Youth Seeking Truth

Made a Decision

Courage to Change

Puttin' on the Heights

Recovery Connection

Friday Night South Sac

_$100.00 | $106.75 | $22.73

March April May June July
Natomas Group $20.53
Keep it Simple
E St. Book Study $36.10 $104.51 $59.88
Woman to Woman $37.40, $74.99] $13.77 $60.76
After the Fog |
Saturday Night Traditions $65.73] $32.00f $16.00] $11.22
Nope to Dope $60.00]  $50.00 $40.00
West Coast Flatbook $40.00

Young, Clean and Full

Changing Lanes

Women's Tea House

Clunie Group $48.62] $43.05] $124.00 $50.00

70/40 Bookstudy $101.33

Oak Park Fellowship $25.000  $50.00
Cross Roads to Recovery $25.00

Mid-Town Recovery

5th Tradition

Unknown

$25.25

Total

$693.85

$320.74

$899.76

$504.99

$703.82
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Sr. RCM July Report

| attended the monthly Region meeting in Shasta and arrived early enough to sit in on
most of the H&I meeting. It was nice just to listen in and hear how the other Area H&I
committees are doing. They are considering sharing some lists of members who may
be willing to fill in some Prison Fire Camps that need help so the meetings don't go
dark.

The Region meeting went well with some people asking if we received prior
permission to include meetings outside of our Area in our schedule. | responded |
didn't know but that | didn't think we should have to ask permission since we are all
one fellowship. Many other RCMs liked the idea of a regional schedule and took a
Meeting Book to show their Areas and maybe consider one of their own.

NCCNA reported a $98,000.00 profit after all the receipts were collected for the 2007
Convention.

We put off responding to our June Regional Inventory Workshop until September and

anyone interested is welcome to sit in and participate. (2nd Sat. in Sept. 1:00 P.M.) In

Ann's report last month you can review the topics we will be discussing and wanting to
maybe change. Number one on the list is No Robert's Rules of Order.

| also attended the meeting with American River Area regarding some shared
services, and it went very well. On top of the list were discussions of Pro's and Con's
for Pl and H&I and more will be revealed soon as to how this may play out.

| attended the Admin meeting and helped out with the Guidelines Review.

Important Dates:

August 30th - September 2, 2007 WCNA 32 San Antonio TX.

September 2007 - Approval form of Basic Text 6th Edition released

November 9-11 NAWS Literature Distribution and Convention Workshop, Woodland
Hills, Ca.

Please go to the Regional Website and read the Regional Delegate-Alternate Report
there are interesting bits of information regarding what's happening with the NA
Fellowship in other parts of the World like China, Nicaragua, Puerto Rico, Mexico,
Quebec, Europe and more.

Thank You
ch
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SACRAMENTO FELLOWSHIP AREA SERVICE ROLL CALL

ADMINISTRATIVE COMMITTEE MEMBER PHONE Jun-07 | Jul-07  Aug-07
Chairperson Pam T. X X
Vice-Chair Eric K. - X X
Treasurer Dave M. X X
Assistant Treasurer Dolores - X X
Administrative Assistant Catherine B X X
Literaturature Chair Randy B. - X X
Parliamentarian Russ H X X
Sr. RCM Carlos H. - X X
Jr. RCM Ann M. X X
MULTI-MEETING GROUPS GSR PHONE Jun-07 | Jul-07
1. Recovery is Real David X X
2. Over the Rainbow Joel A. X X
3. Elk Grove Home Group Teresa X X
4. New Beginnings Donald M X X
5. Terminal Uniqueness Herlinda X X
31. Clunie Group AJ X X
33. Oak Park Fellowship Terry L. X X
SUNDAY MEETINGS GSR PHONE Jun-07 | Jul-07
6. Surrender for Serenity Brandon F X X
7. A New Way of Life Vince V. X X
27. West Coast Flat Book of NA St¢ Samirah R. X X
MONDAY MEETINGS GSR PHONE Jun-07 | Jul-07
8. Survivors Michael B X X
9. Keep It Clean Jimmy V. A

10. Time and Change Max M. X X
28. Young, Clean, Full of Recovery Tonya H. A X
32. 70/40 Bookstudy Conrad P. X X
34. Cross Roads to Recovery Johnny S. X X
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SACRAMENTO FELLOWSHIP AREA SERVICE ROLL CALL

TUESDAY MEETINGS GSR PHONE Jun-07 | Jul-07
11. No Frills Todd X X
12 Cope Without Dope Dennis X X
29. Changing Lanes Steve S. - X X
35. Mid-Town Recovery Jae E. A X
WEDNESDAY MEETINGS GSR PHONE Jun-07 | Jul-07
13. Clean on Capitol Kelly C - X X
14. Youth Seeking Truth Victoria X X
THURSDAY MEETINGS GSR PHONE Jun-07 | Jul-07
15. Made a Decision David C. - A X
16. Courage to Change Tonya N. X X
17. Puttin' on the Heights Christina S. X X
30. Women's Tea House Tambi X X
FRIDAY MEETINGS GSR PHONE Jun-07 @ Jul-07
18. Recovery Connection Eddie S. X X
19. Friday Night South Sac Theresa K. X X
20. Natomas Group Dolores X X
36. 5th Tradition Marty X
SATURDAY MEETINGS GSR PHONE Jun-07 @ Jul-07
21. Keep It Simple Bob C. - X
22. E Street Book Study Jennifer X X
23. Woman to Woman Julie L. X
24. After the Fog Jamie Kaihe

25. Saturday Night Traditions Ron R. X X
26. Nope to Dope Shelli M. X X
37. New Crossroads Tamu X X
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Sacramento Fellowship of Narcotics Anonymous

Area Service Committee Agenda for July 11, 2007

I. Call to Order at George Sim Community Center

6207 Logan St, Sacramento at 7:00 pm

Il. Prayers & Principles

A.
B.
C.

NA Service Prayer
12 Traditions of Narcotics Anonymous, Jerry

12 Concepts for NA Service, Leslie

I1l. General Session

A.  Welcome New Groups/GSRs

D.
E.

Rudy, Survivors, Rancho, Alt GSR
Kindra, Alt GSR, Youth Seeking Truth
Rivers, Alt GSR, Terminal Uniqueness
Steven, Midtown Recovery, GSR
David, GSR Made a Decision

Jarod, Alt GSR, Made a Decision
Brandon, GSR, Surrender for Serenity
Bob, GSR, Keep it Simple

Donald, GSR, New Beginnings

Thanks to GSRs ending their terms of service

Tambi, Tea House
Reports from Admin.

e Chair e Treasurer/Asst Treasurer * RCMs
« Vice Chair « Policy & Procedures e Lit Coordinator
e Admin Assistant

Roll Call & Group Reports — suggest topics for open forum

Review/approve minutes from 6/6/2007

IV. Deliberation Session (brainstorming/open forum)

>
>

Men’s Campout in September 7-9, 2007, only 150 spots available. Going fast.

Vice Chair of ARANA Softball Tourney, August 11. Starts at 8am. Need scorekeepers, folks to
help with food and other stuff. Rusch Park, Antelope and East 80. Go to SacramentoNA.org
website for more information.

RE: Support. It’s the responsibility of each group to stand on its own feet. Groups should take
care of themselves. Groups shouldn’t advertise for treasures and GSRs at Area level.

RE: H&I can: Concept 11 addresses the issue of donating to subcommittees.

RE: Support: Moving the location of a meeting may be all that is needed to resolve an
attendance issue.
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» RE: Support: Support is about getting people to do whatever is necessary to get the meeting to
happen. Setting up, if you continuously have to go outside the group to get warm bodies to hold
the meeting together the quality of the message will suffer.

» This building is being torn down in 2008. Our group uses this building and is grateful to be here.

V. Decision Session

Proposal 1: To adopt guidelines and procedures for activities hosted by groups and

coordinated in cooperation with SacFNA-ASC.

= The single point of accountability is a group.

= |twould be a good idea to put a committee together to plan these events.

= Why are we entertaining the idea of groups putting on events when we have a service
structure that calls for subcommittees that allow groups to do recovery meetings and
subcommittees to take care of the activities?

= We need to think about the services we want to give and the best way to give those services.
Whether they are standing services or they are flexible with people floating in to serve at
different times.

= Go to Regional assembly and they will be talking about that.

= Group is concerned about taking away from primary purpose. Think it is Area’s
responsibility.

= Concern about the money. Concern about ASC motives. Meetings should provide own
funding and be self-sufficient without ASC funds.

= This is no different than the broader group doing an annual picnic. We’re only providing a
way for groups to come to Area to ask for money.

= What happened to the lists of people volunteering to be of service? Many have been
collected.

= How do we form an event committee? Propose an event and a coordinator.

=  Would we post activities on our Website? Yes.

= Example: Circle of Sisters, independent group. Held in an Area and supported by Region
and Area.

Consensus was not gained on this proposal. Proposal was put off for one month.

Proposal 2: To buy a coffee pot and identify a coffee person and place a donation cup by the
coffee table. We will buy the coffee pot for $100.

Many thumbs up for the coffee pot. ASC would buy coffee cups, cream sugar, cups, etc. Have a
basket by the coffee pot to help fund the cost..

= Not a prudent use of our money. Will our 7" tradition go towards purchase of coffee and
supplies?

= Good idea because it will provide a welcoming feeling.

= How much will it cost (estimate)?

Proposal accepted and David volunteers as the coffee person.

Proposals from the floor:
Proposal 3: To discontinue collecting money for ARANA H&I at SacFNA ASC

Opposition: ASC is responsible to handle funds for meetings.

Page 11



Support: ASC supports subcommittees and cans micro-manage NA subcommittee funding.

Much discussion about the merits/lack thereof passing the H&I can in meetings without

resolution of the proposal itself.
Proposal does not gain consensus.

V. Update from our Treasurer

$49.03 agenda copies

$84 mileage reimbursement
$703.82 group donations
$38 7" Tradition

$1380.07 Literature sales
$153 new schedule sales

$75 donation to Region
V1. Close by 9:30 with the “We” Version of the Serenity Prayer
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SACRAMENTO FELLOWSHIP AREA SERVICE ROLL CALL

ADMINISTRATIVE COMMITTEE MEMBER PHONE May-07 Jun-07 | Jul-07 |[Report/Open Forum Items

Chairperson Pam T. X X X

Vice-Chair Eric K. - X X X

Treasurer Dave M. X X X

Assistant Treasurer Dolores - X X X

Administrative Assistant Catherine B X X X

Literaturature Chair Randy B. - X X X

Parliamentarian Russ H X X X

Sr. RCM Carlos H. - X X X

Jr. RCM Ann M. X X X

MULTI-MEETING GROUPS GSR PHONE May-07  Jun-07 Jul-07 Report/Open Forum Items

1. Recovery is Real David X X X

2. Over the Rainbow Joel A. X X X

3. Elk Grove Home Group Teresa X X X

4. New Beginnings Donald M X X X |Tues mtg Just for Today. Thurs mtg is topic mtg

5. Terminal Uniqueness Herlinda X X X |Tumoved to 1927 L St. Fr mtg is now on Thurs 5:30@1927 L St.
31. Clunie Group AJ - X X X

33. Oak Park Fellowship Terry L. X X X |Oct 14th, Red Lion Inn, 1pm Mens Breakfast
SUNDAY MEETINGS GSR PHONE May-07 Jun-07 | Jul-07 |[Report/Open Forum Items

6. Surrender for Serenity Brandon F - X X X

7. A New Way of Life Vince V. X X X |Changed to 1 hr mtg, 8-9pm. Need trusted servants
27. West Coast Flat Book of NA St¢ Samirah R. X X X

MONDAY MEETINGS GSR PHONE May-07 Jun-07 | Jul-07 |[Report/Open Forum Items

8. Survivors Michael B X X X

9. Keep It Clean Jimmy V. X A

10. Time and Change Max M. X X X  |Donated 51.38. Want to discuss support and H&I can
28. Young, Clean, Full of Recovery Tonya H. X A X

32. 70/40 Bookstudy Conrad P. X X X

34. Cross Roads to Recovery Johnny S. X X X
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SACRAMENTO FELLOWSHIP AREA SERVICE ROLL CALL

TUESDAY MEETINGS GSR PHONE May-07 Jun-07 | Jul-07 |[Report/Open Forum Items

11. No Frills Todd X X X |Annual potluck. Fliers available. Aug 7, 5:30pm, 10497 ColomaRd
12 Cope Without Dope Dennis X X X | Thanks for your support. Getting lots of members
29. Changing Lanes Steve S. - X X X

35. Mid-Town Recovery Jae E. X A X |We're at 26th and K in the park, not right in the schedule
WEDNESDAY MEETINGS GSR PHONE May-07 Jun-07 | Jul-07 |[Report/Open Forum Items

13. Clean on Capitol Kelly C - X X X

14. Youth Seeking Truth Victoria X X X |Elections for Bday and coffee and still need support
THURSDAY MEETINGS GSR PHONE May-07 Jun-07 | Jul-07 |[Report/Open Forum Items

15. Made a Decision David C. - X A X

16. Courage to Change Tonya N. A X X |thanks for your support

17. Puttin' on the Heights Christina S. X X X

30. Women's Tea House Tambi X X X

FRIDAY MEETINGS GSR PHONE May-07 Jun-07 | Jul-07 |[Report/Open Forum Items

18. Recovery Connection Eddie S. X X X

19. Friday Night South Sac Theresa K. X X X |GSR, Alt GSR, Treas positions open

20. Natomas Group Dolores X X X

36. 5th Tradition Marty n/a X

SATURDAY MEETINGS GSR PHONE May-07 Jun-07 | Jul-07 |[Report/Open Forum Items

21. Keep It Simple Bob C. - X X

22. E Street Book Study Jennifer X X X

23. Woman to Woman Julie L. - X X

24. After the Fog Jamie Kaihe X

25. Saturday Night Traditions Ron R. 33-2858 X X X  |donated 11.22

26. Nope to Dope Shelli M. X X X

37. New Crossroads Tamu n/a X X
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