Sacramento Fellowship of Narcotics Anonymous

Area Service Committee Agenda for July 1, 2009

Please make sure you initial
the sign-in sheet & note
schedule / GSR changes

I. Call to Order at Evelyn Moore Community Center
1402 Dickson Street, Sacramento at 7:00 pm

Il. Prayers & Principles NA Service Prayer
God, grant us knowledge that we may serve
according to Your Divine precepts. Instill in us a sense

A. NA Service Prayer

v

B. 12 Traditions of Narcotics Anonymous of your purpose. Make us servants of your will and
. grant us a bond of selflessness, that this may truly be
C. 12 Concepts for NA Service your work, not ours- - in order that no addict,

anywhere, need die from the horrors of addiction.
Adapted from the NA Basic Text, page xvi

I11. Roll Call/Proposals

Roll Call — Group Reports, Roll Call, Suggestions for Brainstorming, Recovery Birthdays
Verify Quorum

Roll Call Group Question of the month — Approximately how many schedules does your group need
each month?

Approval of Minutes from 6/3/2009

IVV. General Session
A. Thanks to those ending their terms
B. Reports from Admin
Please skim written reports. We'll discuss only select items & ask for your questions.

A Chair A Treasurer/Asst Treasurer A Liaison to ARANA-ASC
A Vice Chair A Policy & Procedures A H&I
A Admin Assistant A RCMs A PR Coordinator (includes updates

on Newsletter, Helpline, & others

V. Elections

V Treasurer

Assistant Treasurer

Sr. Regional Committee Member
Jr. Regional Committee Member
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Literature Coordinator
V Assistant Literature Coordinator

V1. Brainstorming & Dialogue
A Schedules
A

VIIl. More Proposals?



VIIl. Update from our Treasurer

Activity since last ASC:

budgeted amount:

Ending Balance from 5/6/09: $8615.85
Less expenditures since then: Literature Purchase $2003.02

H&l Literature (2 months) $713.60

Returned Check $18.49

Service Charge $6.00

Helpline $84.95

Total Expenditures $2866.06
Plus Deposits since then: Literature Sales (May) $2087.85

Total Deposits $2087.85
Beginning Balance: $7837.64
Prudent Reserve: ﬁeTeﬁm?nsegpgagL” dggg;‘pense as $7114.50
Additional Donation to Region beyond Everything over prudent reserve TBD

Activity at ASC:
Expenses: Income:
Agenda Copies $ Donations from groups | $
Mileage to RCM $ 7th Tradition at ASC $
Regional donation $ Donations for Coffee $
Schedules $ $
Insurance $ $
Rent (ASC & Admin) $ 75.00 $
Rent (H&I) $ 36.00 $
$ $
$
$ $
$ $
$ $
$ $
Ending Balance

VII. Close by 9:30 with the “We” Version of the Serenity Prayer

Coming up...

Admin meeting moves to the 34 Wednesday of each month.

Join us Wednesday, July 15, 2009, 7-9 pm right here -- all are welcome.

Next ASC — Wednesday, August 5, 2009, 7-9:30 pm




ASC Chair Report for June ASC

Welcome everyone to the July ASC for the Sacramento Fellowship of Narcotics Anonymous. Our Admin meeting
was two weeks ago. We discussed a variety of topics.

Region

Our Quarterly Audit

SacFNA Guidelines

Elections

Schedules
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Schedules are a significant issue, as they are becoming a significant budget expense. We want to make sure
meetings, PR and H&I have enough schedules for their needs. We would like to find a way to ensure we were
printing enough schedules to meet these needs, but it also seems that we print more schedules, and we still don’t
have enough. Sound familiar? So at some point tonight we're going to ask groups about how many schedules
they think they need each month. And we're going to have a brainstorming session on schedules.

This month we're having elections for a number of positions.
Treasurer

Assistant Treasurer

Sr. Regional Committee Member

Jr. Regional Committee Member

Literature Coordinator

Assistant Literature Coordinator
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These are critical positions as they help the ASC track our monies, liaison between our area and NA as a whole,
and fill the literature orders from the groups.

Thank you all for letting me be of service.

Eric K.
ASC Chair

Vice Chair Report

I attended Unity Day Saturday and only three members were in attendance. So we only talked for 15 minutes
and want to ask the Area for more support if we all want to have a Unity Day. In July we will be meeting on the
2nd Saturday July 11th at 11:15 at the Trinity / Where the Clunie Group meets and hopes this time change will
work better.

Outreach is reporting they contacted all the meetings on the list and all is well. If anyone has requests of
Outreach please contact Jay W. 916-835-7968

| also attended Admin and helped with budget review.

I also will continue to help with the Area Guideline Review

Respectfully

Carlos H.

Admin Assistant Report

Please review the sign in sheet as it is passed around. Verify all information is correct including meeting times and address. If
there are any changes please make them on the sheet. Please have contact information current for your group, including
contact information for GSR/AIt GSR. If you would like to receive the agenda packet and minutes by email, please have a
current email address on the email sheet. Add your information to the email sheet if it is not already there.

I am still working on the World Unity Day/Pancake Breakfast event. | will have more information at the ASC.

Joel A., 916-616-8566

Admin Assistant

asc_admin@sacfna.org




Public Relations Report
All PR are task are going well. We have added an emergency room at a hospital in Woodland. I have ordered white
booklets to pass out at the PACT meeting.

We still need volunteers for the PACT Meeting which is at the Skill Center on Lemon Hill. The Meeting is every Tuesday
from 2:00pm to 4:30pm. You must meet with the coordinator from the Parole office in order to be in regular attendance at
this meeting. | have 2 or 3 weeks covered but can always use extra volunteers and a full time coordinator. Contact Kevin at
716-5313 if you are interested.

Helpline Report

Hi there family!

The phone line is doing well; however do to attrition I have spots to fill that has become vacant. In addition there are still
approximately 50 open time slots if we are going to staff 4 people per 4 hour shift. We currently have at least 2 for every shift
with some shifts that have 3.

At this time | am not able to produce an accurate count of the number of incoming calls we receive, but | am trying to reach
out to the provider and see if | can get some help generating a report of some sort.

I estimate we take between 300-500 calls a month to the volunteers. Just prior to the Rollins Lake campout the count went up
for about 3 days where LOTS of people were calling for information about the event. Even though this wasn’t an event
sponsored by this area, for some reason we got the calls.

Please call me at (916) 533-3604 or the help line 877-623-6363 and press option 5 to leave voicemail if you wish to
volunteer.

Thanks for letting me serve.

Gary E.

SacFNA
Phoneline Coordinator

H & | Report
A quiet month for H & |, but here's a few things.

(1) After much conversation at last months area meeting, nobody showed up (either from Salvation Army or NA) to discuss
whether this should be an official H & | meeting at our task group meeting June 15.

(2) Slowly filling the Job Corps meeting with new volunteers.

(3) Conversations with Sacramento Main Jail about having a Spanish speaking meeting.

(4) More info to come from region on taking meetings into fire camps. One fire camp has decided that they will insist on no
arrests, probation, or parole for 10 years before application will be considered.

(5) Our task group is still discussing ways to encourage more fellowship participation in H & I. Talking about a pizza feed
for new volunteers and/or prospects for H & | service.

JonL.

SacFNA H & | Group Task Leader

Thank you for allowing me to be of service
Kevin F
Public Relations Coordinator

ARANA Liaison Report

Last ARASC a motion was passed to add meetings to ARANA's schedule that are outside ARANA's "boundaries".
Scheduling coordinators will exchange meeting information.
Jay W.



RCM Report

A busy month at Region again we were there until 9:30 pm. Several positions are open on the RSC, Alternate Regional
Delegate, PI Chair and on the Regional Board Vice Pres, Secretary, Treasurer, Asst Treasurer, Office Sales and Insurance
Directors.

The new Regional Action Plan and NA101 reports are online. ARANA is saving money from their events to fund their
budget expenses. Contra Costa wants a CBDM workshop. Regional insurance policy costs 13k annually averaging $11
dollars a month. Shasta area is considering folding due to lack of funds; internal conflicts and no one stepping up to fill
positions. Regional inventory in July and will discuss the Bi monthly Region conducting business or go back to the monthly
business meeting format. 916 North is having a NA hikes called Outback Hikes (so you don’t go Backout)
yahoogroups.yahoo.com outback na

NCCNA

1 Books not done till next month

2 Attendance figures Registered 3530 (600 less than last year), Comedy 1049, Concert 679, Bingo 392

3 Speaker Flyer out

4 Currently $55k operating expense was increased to $80k this year and next year $100k

Alternate Regional Delegate

NA Vision Statement

All of the service efforts of Narcotics Anonymous are motivated by the primary purpose of the groups.

Upon this common ground we stand committed.

Our vision is that one day:

* Every addict in the world has the chance to experience our message in his or her own language and
culture and find the opportunity for a new way of life;

* Every member, inspired by the gift of recovery, experiences joy and spiritual growth through service
to the fellowship;

*  NA communities worldwide work together in a spirit of unity and cooperation to carry our message of
recovery;

*  Narcotics Anonymous has universal recondition and respect as a viable program of recovery.

As our commonly held sense of the highest aspirations that set our course, our vision is our touchstone,

our reference point, inspiring all that we do. Honesty, trust, and goodwill are the foundation of these

ideals. In all our service efforts, we rely upon the guidance of a loving Higher Power.

Living Clean Project: The Living Clean Workgroup met 19-21 February 2009. The group focused on reviewing the
drafts of Chapters One and Two and engaged in a discussion that will form the base for Chapter Three. Work is
continuing with the drafting of the text. The best time to affect the development of literature is in the early stages;
this has contributed to NAWS trying new and innovative methods of gathering input. The latest innovation is in the
form of a discussion board that is open to all members of the fellowship. NAWS sent out an e-blast inviting people
to join the discussion board where they can participate in the development of new NA literature. This discussion
board is open to any NA member; upon registering, you choose a screen name and also have the option to hide
your email address. The link is: http://naws.org/lc/index.php. The discussion board is divided up by chapter and
the topic outline is posted there for easy reference. Members are sharing their experience in living clean regarding
the topics covered on the outline and some other topics, as well. This is a wonderful reservoir of source material
that is aiding in the development of the book. There are over 500 responses to the online survey at the current
time. The survey can be found here: http://www.na.org/?ID=Living_Clean_Project. For members who want to
participate through survey responses, please complete your survey by 15 July 2009. At the April board meeting,
the board met with the contract writer for the project. Together, they were able to complete the review and input
drafts of the working outline, Chapter One and Chapter Two, which are out for review and input until September
15, 2009. That review and input material can be accessed online from the links on the main project page:
http://www.na.org/?ID=Living Clean Project. The user name and password for access are: WSC2010




NAWS Publications: Last year NAWS spent over $200K on conference and fellowship publications; which

includes Reaching Out, Meeting by Mail, NA Way, NAWS News, the CAR and CAT. Conference publications

have increased 25% from the previous year, primarily due to increased costs for translations, distribution and the

length of reporting. NAWS Staff are actively looking into ways to either increase efficiency and/or reduce

expenses. What's included in our publications and translated definitely affects expense as do our distribution

methods. One major item questioned in discussions is the automatic nature of what is sent and to whom. For

instance, every group gets one copy of the NA Way and every area service committee receives NAWS News.

Staff questioned what really happens with these single issues sent to groups of people. Items currently being

examined are NA Way, NAWS News, Meeting by Mail and Reaching Out. NAWS is looking into e-blasting and

other alternative distribution/shipping methods for international and domestic. Higher costs areas are: translations

and distribution. The NA Way editorial board is charged with reviewing the effectiveness and intent of Meeting by

Mail which is 20 yrs old and originally intended for members that do not have access to anyone. With internet

availability this is no longer valid. After more discussion the World Board realized examination of booklet should

be charged to staff and Executive Committee, with the intent to discontinue Meeting by Mail after the second

issue.

World Board discussion points:

Meeting by Malil

U Suggested to ask subscribers how they will be impacted and/or how NAWS can help before the booklet
discontinued.

U Tell subscribers when it will be discontinued. Distribution / Translations

U The cost for shipping and translations has increased for every publication spending almost twice as much as
last year.

NA Way | NAWS News

U Create two different versions of the NA Way, a smaller paper copy and a larger online version.

U Shorten the magazine, which would help lower translations cost. Do not create two different versions.

U Wonders if areas should be receiving NA Way magazine or NAWS News. Believe e-sub for both pieces
should be done. Finding an aggressive way to drive both magazines to e-subscriptions.

U NA Way an important piece and the only piece we have that travels the world. This magazine has a
communication ability that has no other replacement.

World Board Decision on Meeting by Mail and NAWS News: The board is considering eliminating Meeting by

Mail but not before telling subscribers two more issues will be published. NAWS News will be a shorter issue and

needs a quick turn around with WB input. World Board will continue talking about financial reality, ways to lower

cost, looking at e-subs and other ideas.

Important Dates:

July 24-26 -Western States Zonal Forum, Tempe, Arizona

August 20-23 — WCNA 33, Barcelona, Spain

August 31 — Deadline for submission of nominations to the NAWS HRP for world service positions at WSC

2010

August 31 — Deadline for submission of Regional Motions for the 2010 Conference Agenda Report

September 12-13 —Travelling RSC in Eureka CA

September 15 — Deadline for review and input on Living Clean chapters 1 and 2

October 23-25 — WSLD, Fresno, CA

October 31 — Deadline to submit reference paperwork to the NAWS HRP for regionally nominated candidates

for positions at WSC 2010

Treasurer Report

Treasurer: Diana T. Present

Hi All, First and foremost, all accounts are current & reconciled. | have met with Lenny, Sue, & Frank to be

brought up to speed in terms of learning my duties & various spreadsheets. Although there was no RSC in May, |

have attached the May profit & loss statement because there were still expenses such as rent & replenishing the

prepaid expense account. The Area group donation spreadsheet & monthly budget to actual are up to date;

however, because this is the last month of the year, | will be providing these reports next month for the entire past

fiscal year. While Lenny was rebuilding the budget to actual it came to his attention that the previous treasurer

had not been reimbursing the main account for fellowship development expenses. After Lenny calculated how

much money had been transferred versus how much had not, the amount that had not been reimbursed came to

$3,146.80. | have written a check for that amount from the pre-paid expense account into the main account to

cover these expenses. | had two $10 checks that were returned as insufficient funds. In addition, you will see a

$14 returned item fee ($7 per check) on the May bank statement. These checks are from a group that has been a

consistent donor to the RSC. | just received the returned checks today so | have not had the opportunity to
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contact the person who wrote the checks. | will report back next month when | have more information. Per
Lenny’s recommendation, the reimbursement forms have been changed. The fellowship development expenses
have their own reimbursement form as well all project workgroup expense forms. It is also the recommendation
that all project workgroup expense forms be filled out at the workgroup meeting & signed by the team leader. This
is to ensure that all workgroup expenses have been approved by the workgroup & to make it easier for the
treasurer to properly update the budget to actual. If the RSC has a problem with this, please let me know. Lastly, |
am found it difficult to assemble my reports without the ability to create PDF files. | was told by Lenny that the
treasurer’s laptop should have a full version of adobe acrobat which it doesn’t. |1 am going to look into the cost of
purchasing the software & possibly making a motion to provide the adobe software next month.

In Service, Diana T RSC Treasurer

(NCSC Inventory Action Item List is added as an attachment at the end of the Treasurer’s Report)

Thank You for letting me be of Service
Vince V

Treasurer’s Report
Good evening everyone,
I have included the group donations in this report for the past 6 months. They are in 2 separate reports (Jan-Mar
and April-June). If you notice any discrepancies, please bring them to my attention. | would be happy to refer
back to the hard copies of the receipts.
There were 2 charges on our bank account. One is for $18.49 and one for $6.00 (a service charge). | believe that
the $18.49 was for a returned check. | have not received a copy of the returned item yet or an explanation of this
debited amount. I am not sure what the process is in an event of a bounced check because we have never had
this happen before. However, | believe that there should be a procedure to follow. This may be a matter to
discuss tonight.
An audit of our financial records took place at our last admin meeting. All of the records and receipts were
accounted for. We did find that we were over budget on a couple of line items. These items will be discussed at
tonight’s meeting.
As always, if you have any questions, concerns, or comments please feel free to contact me.
Yours in Service,
Dolores H.
916-308-6842
doloresh@visindpac.com






